e

RASTA

( Helping people to help themselves )

ANNUAL

REPORT

2023-2024

9 E-75, Street No. 1, West Vinod
Nagar, Delhi-110092

}A info@rasta.org.in @ rasta.org.in




From CEQ’s Desk

K.C Pant
Secretary & CEO

Rasta proudly underscores its commitment to aligning all programs with government systems and
Sustainable Development Goals (SDGs). With the subsiding impact of the Covid-19 pandemic,
progress is underway, though the development sector, particularly grassroots organizations, faces
challenges in securing resources to aid those in need. A notable development this year is the Prime
Minister of Bharat designating it as the Millet Year, harkening back to a time when rural Bharat
thrived on these nutritious grains. Encouraging communities, whether residing in rural or urban
settings, to embrace their traditional foods aligns with Rasta's ethos of fostering health and well-
being. Rasta’s developmental efforts emphasize starting from the grassroots, and this year witnessed
a substantial outreach. In the education sector, over 4,000 children were enrolled in Non-Formal
Education with more than 1,500 students mainstreamed into formal schools. Additionally, literacy
initiatives extended to villages in Uttar Pradesh, broadening the organization's impact. In the pursuit
of national growth during India's Amrit Kaal, Rasta initiated an adult literacy program in Uttar
Pradesh's Bulandshahr district, targeting the eradication of illiteracy in the farthest reaches of the
country. Despite resource constraints, the organization successfully integrated beneficiaries into key
government schemes. Operating with limited resources and a dedicated team, Rasta consistently
achieved optimal outcomes across all projects. The organization remains optimistic about
expanding resources to meet its objectives and 1 express my gratitude to stakeholders, donors,
sponsors, supporters, volunteers, and the diligent Rasta staff. The collective journey has been
immensely rewarding, and Rasta looks forward to continued support in making a lasting positive
impact on the lives of marginalized individuals and communities. The unwavering commitment of

all involved is sincerely appreciated.



Rasta is a Non-Government Organization, functioning since 1994 for the
empowerment of the vulnerable sections of the society in Delhi, Uttar
Pradesh, Uttarakhand and Haryana, and enjoying national jurisdiction.
Our main areas of intervention are Education, Community Health,
Women Empowerment and Skill Development. In 2023, we
celebrated 30 years of our existence.

So far, we have educated more than 30,000 children, of whom 10,000
have been mainstreamed into formal schools. We have developed our
own, need based, teaching learning material in Hindi, Maths and English
for classes 3" and 4™ and imparted vocational skills to over 1200 youth
out of whom a good number have secured jobs. Rasta has also conducted
research studies for National and International Organizations.

We have provided health benefits to more than 3,00,000 people and
helped approx. 50,000 women under Women Empowerment
Programmes. Rasta 1s presently impacting the lives of more than
3,00,000 people directly and 5,00,000 people indirectly through 33
projects with the support of 37 supporting partners in 78 locations of
Delhi, Uttar Pradesh, Haryana and Uttarakhand.
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Vision

A society where every
individual is able to realize
her/ his potential and lead a life
of dignity in an environment of
communal solidarity and
harmony.

Mission

"Work with the socially and

economically disadvantaged
and empower them  with
education and skills and

enable them to achieve and
assert their rights to enhance

their quality of Ilife and
facilitate their self-reliance,
promote gender equity and

women's development".

Contributing to SDGS

GOOD HEALTH
AND WELL-BEING
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EDUCATION

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH




Areas of Intervention

Women Empowerment Rural Development

Livelihood
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Rasta School

With the sole aim of promoting education of girl children, a Non-Formal Education Centre was
started in Khora colony, Ghaziabad. Till 2015, we were running only Non-Formal Education centers.
In 2015, RASTA SCHOOL got its recognition from the Government of Uttar Pradesh, for classes
Nursery to 8. The school is situated close to NH 24, NH 9 or Meerut Expressway. So far, we have
educated approx. 1,700 children, of which 345 children were in the academic year 2023-24.

HIGHLIGHTS

345 girls, who were first generation learners, from 257 families were educated, and contributed to their holistic

development.

11 Parent-Teacher Meetings were conducted leading to engagement with 2,674 parents cumulatively, fostering a
meaningful partnership between homes and school.

In an effort to reach out to the community at large, we organized various events such as Earth Day, Diwali,
Christmas, National Girl Child Day, Teacher’s Day, Children’s Day, Global Hand washing Day, Human
Rights Day and many more, with active participation from the community. These events served as a
platform to raise awareness, celebrate achievements, promote literacy, advocate gender equality, and
foster a sense of community feeling.

Organized different co-curricular activities like Annual Sports Day, for the holistic development of students.
2 girls of Rasta School got an opportunity to participate in the ‘STEM’ programme which was conducted at
different levels. Initially they competed with the other school students of Delhi & NCR and after qualifying at
the semi-final round, they were selected for the final round which was conducted in Pune.

To appreciate and celebrate the efforts of women as well to foster solidarity among them, 45 women from
different settlements were facilitated to come together to celebrate International Women’s Day.

To inculcate sense of patriotism in the children, Rasta celebrated Independence Day & Republic Day in such
a way that several children played leadership roles.

Vigilance Awareness Week was observed in the school in the month of September and 139 girls were
felicitated by Indian Oil Corporation Limited.

Child Parliament was conducted by the team of DICP in which they gave training to the children on the replica
of parliamentary structure, selecting parliamentarians and ministers from among the children. The
parliamentary sessions used to be enacted at school level, at which selected ministers answered questions on
the problems faced by people.

From the previous batch, all the children of Rasta School scored good marks in their final examination and got

promoted to next class.
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Project Naya Savera, Indira Camp

Project Naya Savera, a joint venture of Rasta & IC Trust, started in 1999, is based at
Indira Camp (a JJ Cluster) Hasanpur near Madhu Vihar, East Delhi. Under this project,
Rasta has educated 252 children during the year 2023-24 and so far, the total number
of children educated has crossed 2100. Majority of them have been mainstreamed in
the nearby Govt. schools. Besides ensuring that they regularly attend schools, remedial
caching is imparted to them in the evenings, so that they can better cope with the
teaching at school, and do not drop out.

HIGHLIGHTS

Vi.

Vii.

viii.

252 children attending classes, were provided with the remedial support in Indira
Camp Part 1 & 2 centres, so that they face no difficulty in following the teaching
in schools;

63 non-school going children were mainstreamed into formal schools;

36 Parent Teacher Meetings, in which 531 parents participated, were organized;

Rasta teachers visited 439 houses, discussed with parents’ reasons for student
absenteeism and how to address the same;
42 children visited Rajiv Gandhi Foundation where they learned the process of

planting saplings and also did camel riding;

Festivals like Diwali, Dussehra, Holi, Independence Day, Republic Day, were
celebrated to bring all the children together to promote culture and historical
traditions, fostering a sense of unity and patriotism;

Important days like Earth Day, Mother’s Day, Father’s Day, International Yoga
Day, Teacher’s Day, Children’s Day, National Girl Child Day, etc. were
celebrated to raise awareness on various issues related to our day-to-day lives;
Visits by representatives from Rasta’s funding partners, gave students an

opportunity to interact with them and express gratefulness to them.
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Project Siksha Plus, Bulandshahr

Rasta and Shiv Nadar Foundation joined hands to eliminate illiteracy from
the Sikanderabad Block in Bulandshahr District of Uttar Pradesh. SHIKSHA
initiative works with the mission to create lifelong learning, by enhancing the
learning process and utilizing a technology-enabled learning program. The
initiative has strategically intensified into adult literacy approach, christened
as Shiksha Plus based on an ICT based methodology to teach the fundamentals
of basic Reading, Writing and Arithmetic skills to illiterate adults.

HIGHLIGHTS

Vi.

Vil.

During the period, 4,559 adults — 4514 women and 45 men — from Khurja and Sikanderbad
blocks of Bulandsahar district, were enrolled and educated;
3 certificate distribution ceremonies were organized in which 4,000 learners were
awarded certificates, by the representatives of Shiv Nadar Foundation;
To identify the Jan Shikshaks 3 pre-selection trainings were organized and after
the selection, 3 orientation trainings were organized; the process involves
conducting survey in 21 villages of 2 Blocks, comparing the findings with census
data, identifying actual learners, assigning groups of learners to each volunteer
etc. A group is run for 90 days in which there are pre and post assessments are
conducted; after appearing for the final assessment, the learners are given
certificate from Shiv Nadar Foundation. In this whole process, 400 paid Jan
Shikshaks from the community and 12 Rasta staff are involved in the process;

Proper monitoring was done at village level. These included 32 management
visits, monthly and quarterly reviews by concerned project staff;

Celebrated Independence Day and Republic Day by organizing a series of
patriotic events including flag hoisting ceremonies, cultural performance and
speeches highlighting the significance of these national holidays;

Rasta team has facilitated linking of 59 families to 6 major social security
schemes like Ayushmaan Bharat, Disability Pension, Old Age Pension, etc.
Other activities like eye-checkup camps, training on PoSH (Prevention of Sexual
Harassment at Work Place) Act, etc. were also organized.
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Project Uday

Project “UDAY”, supported by HCL Foundation is a continuation of the project started in
2016, serves the practical needs of migrant children through non-formal education and
subsequently mainstreaming them. Rasta also inculcates the good practices of health &
hygiene. Under Project Uday we have divided our classes into five major groups, namely,

4+ Pre School from 3-6 years.

4+ Non-Formal Education from 6-14 years.

4+ Remedial Education for children mainstreamed in formal schools.

4+ There is yet another category of children, who, due to various reasons, not
mainstreamed, and are coached under NIOS for Open Basic Education (OBE)
certification for 3", 5™ and 8", as per their age.

4+ Evening Computer Class for the children and adults of community.

HIGHLIGHTS

a) During the year, 904 learners of 549 families were enrolled in the centre, out of which 87
were registered for OBE. Monthly PTMs were organized and attended by 1,541 parents.

b) 820 learners were mainstreamed to formal schools fulfilling the ultimate goal of the project.

¢) Huge participation of community was seen during the 30 community meetings leading to
generating awareness and linking 152 families to 3 Social Security Schemes of GOl namely
Ayushmaan Bharat, Ujjwala Yojana and Sukanya Samriddhi Yojana.

d) A 2 days adolescence training was organized for 30 students and health camp for 324 learners
and 131 community people.

e) 188 learners got an opportunity to visit KNMA and experience different forms of art.

f) 101 learners went to science exposure trip organized by SEDT and 462 learners learned Nest
making which was organized by Eco Roots foundation.

g) The learners enthusiastically celebrated Diwali, Children’s Day, Independence Day,
Teacher’s Day, Republic Day, etc. in the centre.

h) 211 learners celebrated their birthday in the centre in which the other children sang birthday
song for them and gave them cards.

1) Rasta Gurukul celebrated its Annual Day and sports day with 372 learners, Ms. Simi Suri
from HCL Foundation lit the lamp and the volunteers of HCL Tech actively participated in
the celebration.

J) Rasta HCLF Uday Gurukul expanded its community reach by starting evening classes in the
centre. In the evening the children above 14 years, can enroll themselves in a 3-month basic
computer certificate course and also children are welcome in REC classes for extra academic
support.
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Targeted Intervention

Targeted Intervention Project is run by Rasta with the support of the
National AIDS Control Organization (NACO) and Delhi State Aid
Control Society (DSACS) by implementing HIV/AIDS awareness
programmes among migrant workers. The aim of the project is to educate
people with respect to HIV/AIDS by conducting health camps,
awareness camps, street plays in different places under the targeted
intervention areas.

HIGHLIGHTS

I.  During the year, 20,397 migrants were registered, 7,579 people took counselling
related to HIV/AIDS.
ii.  Out of these, 31 migrants were identified with STI and 9 were HIV Positive.
iii. BCC sessions were conducted and attended by 5,417 people.
Iv. Total migrant coverage through IPC sessions and Mid media were 76,546.
v. 300 Health camps were conducted in the areas of Rasta Tl for generating
awareness on HIV/AIDS and they were attended by 8,415 people.
vi. Tl has organized 33 street plays to generate awareness on HIV/AIDS.
vii. 42 Demand Generation Meetings were conducted, 14 Congregation events
followed by 12 Advocacy meetings.
viii. The annual evaluation of the program was conducted by two evaluators who

checked the progress of the program, including the assets, etc.
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Project Welnetrutva, is an extension of the 2022 project which was running
in Gyaspur and Nehru camp community of east Delhi. This initiative of
Welspun Foundation focuses on the livelihood and health of the adolescents,
women through life-skills sessions, health camps, etc. Currently, this project is
being run in Debai and Danpur Blocks, Bulandshehr district with an aim of
providing preventive healthcare services and livelithood to 2000 beneficiaries.
Through this project, Anaemia testing, capacity building of staff, making health
groups, IEC material, BCC sessions, Livelihood meetings and mega
stakeholder meeting are to be conducted and linking of families with Social
Security Schemes.

HIGHLIGHTS

I. The intervention started in the block of Debai and Danpur of Bulandshehr district.
5 villages namely Govindpur, Edalpur, Sherpur, Jaraina, Udaipur kala.
il.  Line listing of 2,088 beneficiaries done along with 2,000 women Anemia screening.
ii. 3 capacity building trainings were organized for the staff.
iv. Prepared IEC material flipbooks for BCC sessions on topics like: MHM, Anemia
& Nutrition, RTI/STI, Cervical and Breast Cancer.
v. Formed 80 health groups of people and conducted 40 BCC sessions on MHM,
conducted 18 Livelihood Meetings in these villages.
vi. Linked 136 families to Social Security Schemes like Ayushmaan Bharat, PM
Vishwakarma, PM Kisan Samman Nidhi, Old Age Pension, Disability Pension &
PM Saur Ghar.
vii.  Selection of 10 Women and Men for entrepreneurship. Out of these, 3 beneficiaries

have opened their cosmetic shop, readymade garment shop and beauty parlour.
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Mahila Panchayat

Rasta runs Mahila Panchayat Programme in Mandawali area, Delhi with the support of Delhi
Commission for Women (DCW). Objectives of this programme are:

e To create mass awareness among women.

e To make them legally aware and empower women for their legal rights,
It provides a conflict resolution forum relating to family disputes at the community level and
prepare them for legal actions to seek legal aid as and when required. These cases mainly
pertain to Bigamy, Maintenance, Domestic Violence, Alcoholism and other issues. Apart from
this, service-related cases for securing Aadhar Cards, Voter ID Card, Birth Certificates, etc.

have also been addressed.

HIGHLIGHTS

i. During the year, the team registered total 681 cases and solved 227 cases besides 31
cases given by DCW;

i. To make aware community women about the objectives of Mahila Panchayat and
Domestic Violence act, 1,005 Mahila panchayat meetings and 1,383 community
meetings were organized stating the facts of Domestic Violence Act.

iii. The team carried out 4,829 door-to-door visits to do follow-up of cases registered and
given by DCW,

iv.  Provided general information to 366 community people and linked 7 families to social
security schemes like Ladli Yojana, Disabled Pension and Widow Pension;

v. Held 80 sessions of DLSA (Delhi State Legal Services Authority) and organized 1
mega meeting of DLSA with 260 participants.

vi. Organized Mass Awareness session & training cum sensitization program on Women’s
Right with 154 females.

vii.  Helped 23 children in mainstreaming, organized a session on Menstrual Hygiene for
151 women and girls and organized a Nukkad Natak on Menstrual Hygiene for 68
community people.

viii.  Organized different events like Independence Day, World Day against Child Labour,
International Yoga Day, International Women’s Day, National Girl Child Day, etc.
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Awards & Recognitions

Rasta has been awarded as “Best
NGO for Girl Child Education
Programme Initiative of the year
2023” by ®Brand Honchos at
Indian CSR Awards.

S bsoctoy

INDIAN CSR

Rasta has been awarded with the e o
Peak, ‘Social Transformer” Award = éﬁl?ghmer =
organized by Plus Approach

Foundation.

Rasta celebrated “National Girl Child Day’,
on 24* January 2024. It was a special

captivating performances and delightful
Sfestivities. Ms. Tani Bhargava, Managing
Trustee, IC Trust, Mr. Vijay Anand Verma,
Adult Literacy Head, ShiRsha Initiative,
Shiv Nadar Foundation were the esteemed
guests at the program.
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